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William Alvey CE Primary School, Sleaford

Access Plan – SEND
	Short term
	Targets
	Strategies
	Outcome
	Time frame
	Goals Achieved



	To support TA’s / 1:1 in their roles and understand intervention flow chart

	Staff to be trained in the delivery of structured intervention programmes

	Use of the programmes when working with individual children.
	Ongoing
Dependent upon the needs of individual children and related to assessments.
	

	To develop SEND department  role in developing intervention groups in relation to the needs of groups of children identified by assessment.
	Support staff SEND expertise
	In house support
	Academic year 2020-2021
	

	SENDCo x 2 to train as Specialist Teacher
	£3000 for assessment materials. 
Both SENCos to attend university. (self-funded) 
	Expertise in school to deliver assessments, reports and multi-sensory interventions. 
A reduction in hours bought in to the Specialist Teaching Team. (If any)
	Academic year 2020-2021
	

	To introduce and prepare new TA’s / 1:1 in their new roles.
	Introduction, visit to the school and tour. Introducing to other members of staff. Time to go through school policies and any information given for an individual child. 

	To feel part of the school and feel confident to work with all staff. Be aware of all the procedures required in school.
Have good knowledge of the child/children’s needs.
	Academic year 2020-2021
	


	Medium term
	Targets
	Strategies
	Outcome
	Time frame
	Goals Achieved

	Working with AHT (Mrs Camm) create an outside autism friendly space to compliment the indoor friendly space already created (new pastoral suite)

	Forest area

	Pupils have access to a safe and secure environment in which to play.
	2020-2021
	

	Working with Pastoral Manager ensure  LAC children have appropriate support (based on exclusion analysis) 
	Targeted intervention teacher (Pupil premium)
	Children achieve in-line with non-LAC peers
	Winter 20-21
	No LAC exclusions and LAC children achieve in-line with non LAC peers

	To work with outside agencies to improve the levels of support children receive.
	Support/training to be identified for individual 1:1’s and their child.


	Improved access to the support needed. 

	Ongoing
	.



	To develop resources that are identified as individual needs for children / groups of children.

	To look at resources carefully with requests from staff. Also in relation to requests or support given by outside agencies.


	Improved use of resources, and to make sure that we are researching and looking at alternative ways to show that we are identifying needs on a more individualised basis. Related to the Green Paper and reflect those changes.
	Ongoing
	


	Long term
	Targets


	Strategies
	Outcome
	Time frame
	Goals Achieved



	All SEND children achieve in line with their peers.
 
	INSET training on differentiating the curriculum supported by outside agencies. Updating as and when required.

EP, EBSS, SALT, SIS etc.

Sharing new resources to support staff.


	Teachers are more confident in meeting the needs of children with disabilities in accessing the curriculum.
	Ongoing
	Staff, show appropriate differentiation in all lessons.




