Well-being Plan 21-24



Mental Well-being

3 Year Plan
2018-2019 (archived)
Staffing Budget Monitoring Responsibility
Workload Questionnaire LK SIT
Summer 2018
YGL Management Time £28,000/year SMT SIT/LB
(January 2019)
Di Hoyer (Play Therapist) 6 LAC Funding (KM) Certification
hour well-being course
Gemma Slack (Ed Psych) SM SIT
attachment SM 13.2.19 and
27.2.19
Grantham College (12 week) Free Winter Term
Well Being Course (LB/SJT/LK) (Sheryl)
Designated LAC meetings LT SIT (termly)
Increase pastoral to 4 days £3000 SIT (Easter)
after Easter?
Lego based therapy £1000 SJT (Easter) LT
ELSA Project (Tracey M) 2 hours/week SM LT
Building and Premises
Remodel pastoral offices £40,000 Build 19-20 SIT
(design)
Curriculum
Update PSHE curriculum SIT EB
Well Being Day £2000 5.2.19 e ng]-‘gh\/) P -‘Hu.?ﬁj
Mental Heaith Auareness Day
Come to school dressed in
colours that make you
happy! To dress in your
own clothes
please donate
50p
to support Place2Be.
¥ M
Wednasday 156 Jung
Positive mind set (SM) LB
G&T and Positive mind set Spring Term 2019 SM
update
Continue to look at ways of SM On going KC
developing spaced learning
Mindfulness Club Resources (Teacher | TQ/SL

Time)

Well-being lessons

Curriculum time



file://///ad.william-alvey.lincs.sch.uk/Dfs/Staff/stephen.tapley/Monitoring/Surveys/Staff%20Questionnaire.docx
file://///ad.william-alvey.lincs.sch.uk/Dfs/Staff/stephen.tapley/Monitoring/Surveys/Staff%20Questionnaire.docx
file://///ad.william-alvey.lincs.sch.uk/Dfs/Staff/stephen.tapley/Staff%20meetings/SM%20Topics%202018-19/Meeting%20Timetable%20%20Spring%2018-19.doc
file://///ad.william-alvey.lincs.sch.uk/Dfs/Staff/stephen.tapley/Staff%20meetings/SM%20Topics%202018-19/Meeting%20Timetable%20%20Spring%2018-19.doc
file://///ad.william-alvey.lincs.sch.uk/Dfs/Staff/stephen.tapley/Staff%20meetings/SM%20Topics%202018-19/Meeting%20Timetable%20%20Spring%2018-19.doc
file://///ad.william-alvey.lincs.sch.uk/Dfs/Staff/Stephen.Tapley/My%20Documents/Alvey%20A-K/Building%20Plans/Pastoral%20suite.pub
file://///ad.william-alvey.lincs.sch.uk/Dfs/Staff/Stephen.Tapley/My%20Documents/Alvey%20A-K/Building%20Plans/Pastoral%20suite.pub

Pupil voice

Staff supervision

EB

Decorate your cakre
with a winter
thewe!

. You can buyy & cake frow a shop
Yow want, bt you must decordte it
yourself

- Please glve S0p per entry

ﬁ ¥ . All cakes will be sold afterwards
1 Bring in your entry on the 5 of
¥

4 February (the day of the competition)
bl before 11:00

- Please put Your wame and class by
Your cake

- Opew to all years (even teachers)

. Please bring all entries to the Library

Resources

Worry Boxes (PTA)

£1000

1B

Identifiable ‘friend’

Spring 2019

SIT

Christmas ‘Support’ Tweets

December
20/21/22

SIT

!',Z: Where can | get

Mental Health support
over Christmas?

Mind's free and confidential infoline is
: there 1o support anyone who neds it
i 11 i Open 9GM - 6pm, Monday to Friday
Call 0300 123 3393 or lex! 86463

The infoline will be closed on the 25th & 26th December
and the 1st january 2018

Calm run a helpline & \nbcno: 1o support
men who nud’l‘o talk or find rmation
1t is open Spm - midnight, every day

And will stay open throughout Decemer 17

Call 0800 58 58 58 nationwide
B 570808 802 58 58 from London

Or visit www.colmzone nel/help/get-help

HEM x :Mlll?fwhrlm. mﬁdtmlclr L
vﬂ online, sXclol w m%u-.

All of The Mix support services will remain open
throughout December 2017

Visit www.themix.org.uk/get-support 1o find out more

If you need help when these services
are not available, call NHS M

or the Samaritans on 116 123
= L

Signposting (wider context)

On-going

SIT

=

Your Good Mental Health!

Welcome to our new o
“Feeling Good .. about Grantham Tennis Club”
project — especially for you!

+ Forall aduk ages and fiesslevels .+ Comme and “Try it oot Sege 21/ 28
+ Supports your .

. We

And it is completely free of charge! (25 places available)

Mectal Heal)

What to do nov ...

Talkto your GP if appeopriate . This will bl secuze you a lace
Above all,

eling.
L - 4

Invitation to work with
Diocese on mental well- being
working group

16.1.19

LT/SIT

LT

Support flow chart

December 26.12.18

SM

SIT



file://///ad.william-alvey.lincs.sch.uk/Dfs/Staff/stephen.tapley/Newsletters/Wasp%20216.pdf

Mental health/well- being in See Spring 2019 SIT FGB
SDP SDP

Continue to refer to Stevi £50/hour LT SIT
Pullen (Theraplay)

Continue to refer to Rachel £30/hour LT SIT
Clark (Counsellor)

Pets in school (Guinea Pig £500/year SS

Club)

Financial

Grant funds for pastoral suite SamH SIT

(portal)




2019-2020
(archived)

Staffing

Budget

Monitoring

Responsibility

All staff PM

No cost

LB

SMT

Strengthen
Pastoral
Team

Additional day £3000

SMT

SIT

Appoint
SMSC
champion
(SS?)

No cost

Governor well
being committee

LK

Safeguardi
ng plan (3

year to
include

mental

health)

Mental
Health First
Aider at
Work
training x 2

£300 2 day course

CPD co-ordinator

SIT (courses cancelled)

Building
and
Premises

Remodel
pastoral
offices

£40,000

SIT/SH

44, William Alvey @AlveySchool - 2 Sep 2019
P
,5’ A new pastoral office and two new SENDCo rooms.

© juf ! Q 10 oy il

Learning
pods

£2000

LB

“W,Q William Alvey @Alveyschool - 14 Dec 2018
Our new and now completed 'Think Pods'.

Curriculum

Update
PSHE and

£1000

LO

New curriculum in place and course booked
for JH 20-21



file://///ad.william-alvey.lincs.sch.uk/Dfs/Staff/Desktop/Safeguarding%20training-whole%20school.xlsx
file://///ad.william-alvey.lincs.sch.uk/Dfs/Staff/Desktop/Safeguarding%20training-whole%20school.xlsx
file://///ad.william-alvey.lincs.sch.uk/Dfs/Staff/Desktop/Safeguarding%20training-whole%20school.xlsx
file://///ad.william-alvey.lincs.sch.uk/Dfs/Staff/Desktop/Safeguarding%20training-whole%20school.xlsx
file://///ad.william-alvey.lincs.sch.uk/Dfs/Staff/Desktop/Safeguarding%20training-whole%20school.xlsx
file://///ad.william-alvey.lincs.sch.uk/Dfs/Staff/Desktop/Safeguarding%20training-whole%20school.xlsx

SMSC
curriculum

Vision
engageme
nt around
school and
within
curriculum

£1000

SIT

L William Alvey @AlveySchool - 8 Dec 2019
a New Hall and Main Hall. Our Values.

I

-
©:9n

Consider
daily yoga
(similar to
Activate)

Launch days (link to cultural
capital values)

LO/JH

Develop
Forest area

PTA £2000

SIT

Resources

Update
SDP

3x a year to include well-being
focus

Well-being
committee
(Governors)

G-drive and website

Financial

CovID
recovery
plan

https://www.williamalvey.net/
key-information/

FGB

All stakeholders

DfE catch
up grant

£50,000
To be used 20-21

Finance
committee/Standa
rds

FGB

Governors

Reorganise
focus
groups to
include
mental
health

See minutes (LD)



https://www.williamalvey.net/key-information/
https://www.williamalvey.net/key-information/

2020-2021 (archived)

Staffing Budget Monitoring | Responsibility
1 COVID additional staffing 1. Additional | See staffing | SMT
Reception | list
teacher
@ THIRD SPACE 2 Aoy
LEARNING SENDCo
3. Additional
support
staff
(£50,000)
4. Third
space
2. Staff mental health (after discussion with SLT and
consultation with staff themselves who identified current
PM arrangements as a major stressor). School adopted
standard targets for teaching staff and standard targets for
support staff during pandemic 20-21. Return to specific
target setting 21-22.
Building and Premises
Partition screens £30,000 (Y1/SEND | H&S SIT
intervention and committee
Reception)
Curriculum
Catch up programmes September to LauraT SEND Team

December lesson
timings

Post lockdown
impact
assessments
(including need to
address BLM)

Access to Place2Be
resources




Implementation of recommendations from Y6 COVID

survey
https://www.facebook.com/media/set/?vanity=AlveySchool&set=a.2652817508371617

e TA
e Desks
e Equipment

Remote learning/communication policy Share policy with SMT FGB
parents and
G anniv - Google Search X | W William Avey (@AbeySchoc: X | @ Inbox - tapleyd17@btinteme X | G medsitable 2021-Geogle© X R Key Information |1 Children
- C (0 @ wiliamalvey.net/key-inf
@ Newlso @ Chrome () (1) The Wiiliam Alve. F3 * @ G
Key Information
September 2021 and C-19
8
a8
8
School Performance (please note that because of COVID-19, these results
from 18-19)
H P Type here to search
Resources
Reading/HW diaries Update school LF SMT
communications

Survey monkey (remote learning)
Staff counselling

Newsletter updates:



https://www.facebook.com/media/set/?vanity=AlveySchool&set=a.2652817508371617

o
it o e sskagns oty Sase

Soxe chstiange S Moz fom the Becp

Hada
wash

Financial

Additional GAG for 2021-2022

£130,0007?




2021-2022

Staffing Budget Monitoring Responsibility
COVID additional staffing £80,00 See SDP See SDP
Nurture teacher in reception

Y6 intervention teacher

Building and Premises

New staffroom and classroom | £350,00 See SDP See SDP
(freeing up five additional

spaces Christmas 2021)

Classroom partitions £8000

Outside doors (security) £5000

Library remodel £2000

EYFS outside area £2000

Forest area Free/PTA

CO2 monitors DfE

Curriculum

Catch up programmes COVID impact See SDP See SDP
(See school website)

Curriculum update SM Timetable See SDP See SDP
New growth mindset policy Replace G&T See SEF/SDP Well being working group
Resources

Weekly well-being reminders | Newsletter Wasp FGB SIT

(like Science spot)

DfE senior leaders resources Sent by SIT Nov 21 | SIT FGB

DfE Staff charter No cost SIT FGB

Prioritise staff
mental health

)

Establish a clear
communications
policy

Give staff

a voice in
decision-making




Access to therapy dog School counsellor LT SIT
NHS notifications: Free (from LLP) SIT FGB
Adults: ../ pft.nhs.uk our—‘
services/aa... Children:‘
o/ IDft.nhs.uk/young-|
Deople lincotnsire young-people, \—‘nm—\’mw—\‘Hv.“‘
General:i. Ipft.nhs.uk/news—and—\
e e \‘lfﬂ‘;‘{{(ﬂfffk‘
TAC Notifications F'ree on perspective | SIT
lite
ABSR Information shared | SIT
with parents
(FB/TWItteI’) A guide to early intervention
BETTER
TOEETHER
Financial
Additional GAG 5 year financial Finance committee | Members
plan
Training
MFA x 2 £500 LT Training record
Link training plan to PM and PM targets LB SIT
new educational initiatives 31.10.21
SMSC update Sarah S. See SDP SIT
SENDCOs x 2 qualified £2000 SMT SIT/LB
specialist teachers
@%ﬂ £75 SIT EW
e (@)
. . LK
EmotionCoaching
Use EW expertise for staff
training (MSA/TA)
Feedback
Pupil and parent voice Survey monkey and | See SDP See SDP

Ofsted
guestionnaire



https://t.co/ldZoKq8jHS
https://t.co/ldZoKq8jHS
https://t.co/m2C3fMFAoX
https://t.co/m2C3fMFAoX
https://t.co/0yM02AFfvf
https://t.co/0yM02AFfvf
https://t.co/0yM02AFfvf
https://t.co/0yM02AFfvf

2022-2023

Staffing

Budget

Monitoring Responsibility

Impact assessment new staff

Building and Premises

Additional pastoral staff

New build plan and allocation of new
spaces/work areas including new staffroom

Curriculum

Review curriculum changes from 21-22

Resources

Sensory room (Reception or Pastoral)

Amphitheatre

T

Financial

£5000

Additional pastoral staff

£30,000

Training

Include mental health in whole staff training
plan

Parent workshops

2023-2024

Staffing Budget

Monitoring

Responsibility

Review pastoral team and link
to SEND department

Building and Premises

Buildings review

Wild flower meadow

Curriculum




Specific MH input

Morning early-bird yoga

Resources

Financial




