William Alvey Primary School (NPME) School Music Development Plan 2024/25
The intention
	TARGETS
	CURRENT PROVISION
	PLANNED IMPLIMENTATION OR DEVELOPMENT OVER THE NEXT 2 YEARS
	END OF YEAR ACHIEVEMENT (Year A)
	END OF YEAR ACHIEVEMENT
(Year B)

	Accommodate musically gifted pupils to stretch their knowledge and talent.
	Performance opportunities in class and higher-level discussions with the teacher. 
	Create extension tasks for pupils and offer both practical and theoretical advancement. 
	Offer a music theory club in school hours.

	Create a mentor system of either older KS2 pupils or secondary pupils (DofE) to offer advice and support and to play with in order to inspire and share music making. 

	To have high quality planning to show progression from EYFS to KS2 in our 6 areas of musicianship.
	Overview and mid-term planning with a range of opportunities and learning objectives.
	To organise planning in order to show progression and clear objectives.
	Complete detailed long/ medium term planning formats, showing clear progression in all areas.
	

	Develop a school ensemble.
	No school orchestra since 2021 due to lack of uptake and a reduction in instrumentalists. 
	
	
	

	Increase number of children having individual music lessons
	Approx 25 children having piano, guitar, violin, flute and clarinet lessons
	Working towards 10% of children having lessons. 
Visits for LMS (at parents evening?)
Raise music profile!
	An increase in numbers taking music lessons. 
	An increase in numbers taking music lessons.

	[bookmark: _GoBack]Plan a termly school performance.
	Infant choir has a termly performance at school.
Junior choir performs locally throughout the year.
Individual instrumentalists have the opportunity to perform at school celebration services and as part of weekly Choral Worship. 
	Continue to plan and execute performances throughout the school year both in school and the local area. 
	Continue to accept opportunities to perform.
	Continue to accept opportunities to perform.

	Provide opportunity to enjoy live performance at least once a year.
	RAF Musicians
ST George’s Vocal Groups
	To invite musicians to school in addition to providing information and or the means to visit larger venues and a wider range of musicians. 
	Sleaford Concert Band
Sleaford Ukulele Band
	Expand the reach of live performances. West End trip?

	Review EYFS music provision, instruments, CPD, outdoor area.
	
	
	
	

	Create a store of orchestral instruments for taster sessions and long-term loan.
	6 x Clarinets
4 x Flutes
6 x Guitars
1 x Oboe
	Maintain and add to bank of instruments.
	Provide contracts for parents to complete outlining the terms of the loan. Add to selection of instruments and give pupils opportunity to explore and play them.
	

	Work with SEN department to use music as enrichment and to support learning.
	
	Implement music practise as a method to support learning and engage pupils with school. Use as a tool to explore and explain emotions. Use music as therapy and as an outlet. 
	Research and begin to implement ideas to support both emotional and cognitive development in pupils. 
	Create a portfolio of strategies to explore with pupils who will benefit and continue research into music as an aid to learning.



